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Abstract: This is a case study adopting two qualitative research methods, i.e. in-depth
interviews and focus group discussions. The results were analyzed with grounded theory. This
empirical research reveals a total of ten dimensions that affect employee satisfaction, viz.: job
itself, working environment, leadership, construction project, relationship, performance appraisal,
pay and benefits, role conflict, autonomy, and career prospect. Due to limitation in the length
of the paper and research focus, this paper describes the research process in more detail than

the research results.
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