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SWOT Analysis for the Gaming Industry in Macau
L. C. Koo Hannah Koo

Abstract: This paper aims to introduce the importance of strategies and to discuss the reasons
why strategies can exist in one industry. SWOT Analysis is a common tool. The paper traces
the origin of SWOT Analysis, illustrates the way to find out both the external and internal
factors of Macau’s gaming industry by using Nominal Group Technique, and then identifies
the real external factors that are influential in the gaming industry via Opportunity matrix and
Threat matrix. Through the discussion of a specialist team, the internal factors are categorized
into strengths and weaknesses of the present Macau’s gaming industry. The following five
strategies are suggested using SWOT Analysis:

- Upgrade the facilities and equipments in the casinos

Provide complimentary airport landing and taking off service

Integrate the facilities owned by different gaming companies

- Set up a committee to promote the features of Macao’s gaming industry

Establish a key index for the industry
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